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Information contained in this document is compiled from various sources and are offered only as 

examples of good practices and considerations for planning and implementation purposes.  This 

information should not be construed as advice concerning any specific circumstances, does not imply 

legal or regulatory requirements and are not inclusive of all actions that may need to be considered for 

particular situations based upon the circumstances.  Each church will have different needs and 

capabilities so please adapt these recommendations to fit the needs of your particular site.  
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Considering the potentials, historical data and the current situation in your community and 
elsewhere can help you establish priorities and have an effect on your responses and plans. 
 

Threats and Risks 
 
 Crimes against people and property 
 Crimes against children. 
 Violent actions (Shootings, bombs, 
      assaults, etc.) 
 Attacks by terrorists, gangs or groups. 
 Attacks by individuals. 
 Vandalism. 
 Natural disasters and weather. 
 Mechanical and utility failures and 
     emergencies. 
 Accidents, injuries and illnesses. 
 Fires (And water and smoke damage). 
 

 Loss due to robbery, theft or fraud. 
 Threats (Phone, mail or in person) 
 Disruptions: Intentional/unintentional. 
 Vehicle damage or theft. 
 Stalking of pastors, staff or members. 
 Attacking pastors, staff or members. 
 Domestic quarrels or other conflict, 
       erupting at church. 
 Staff issues.  
 Anything else that affects the operation of  
       the church or the safety and security of  
      staff, members and visitors 

People who purposely or accidentally cause harm may be strangers, guests, members of the 
congregation, former members, families of members, regular visitors, staff, volunteers or 
employees. The causes and motives are many: 
 

 Criminals  Sexual predators  Addicted  
 Vandals  Resentful  Embezzlers  
 Pranksters  Suicidal or homicidal  Miscommunication  
 Terrorists  Vengeful  Gangs  
 Protesters  Attention seekers  Hate  

 Mentally   Inattentiveness  Frauds  

     unstable  Litigious people  Carelessness  

 Angry  Domestic Violence  Lacking knowledge or ability  

 Negligence  Custody disputes   
    
 

A thorough assessment requires assessing during varied times and circumstances.  Plan on 
assessing at least part of the facility and some of the programs on weekends, at night, during 
the week, during services and during selected special events. Also plan on assessing in varied 
seasons and during holiday times. Each of those present different hazards and concerns. 
 
 

WEEKDAY ASSESSMENTS 
 

 Interview staff and employees. Often the employees who are there every day have 
     noticed security and safety issues but not shared them.  
  
   Assess areas that are open to the public but have limited people present most times. 
 Observe the impact of weekday traffic, foot traffic around or through property, parking  
      situations, door security, pre-school, school or day care (if applicable).   
  Thoroughly examine most of the facility and perimeter in full light. 
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WEEKEND AND MAIN SERVICE ASSESSMENT 
  
 Conduct a security assessment before, during and after a main service.  This  
      provides opportunities to see the security of equipment, people and activities that  
      you could not observe otherwise. The movement of people throughout the place of  
     worship is much different around service times than any other time and it is helpful to  
     observe related problems. 
 
 Assessing around service times also provides the opportunity to talk with those who 

participate in various functions involving visitors and members—greeters, ushers and 
hospitality workers—while they are actually involved in the work. 

 Assess during services to closely focus on potential risks and hazards involving the clergy, 
music teams, special activities, and problems, hazards and risks for the congregation as they 
arrive, participate and leave, etc. 

 

 
NIGHT TIME ASSESSMENTS 
 

Night time assessments allow you to see the outside of your place of worship as it will be seen 
by vandals, criminals or those who are looking at access or exits. You can also check the interior 
of the building in different ways than in the day time. 

 Start during a service or activity. This allows you to see the parking situation, where lights 

might be needed, places of concealment and even how the services affect the 
neighborhood at night.  

 

ASSESS IN THE DARK 
 

 Switching off lights lets you see what it would be like if there was a fire with heavy smoke or 
if power went off or was turned off intentionally for any reason. The experience can help 
you consider ways to respond more safely in those situations. 
(Be cautious, to avoid accidents and injuries to assessment team members. Everyone should 
have a flashlight and should stay together.) 

 Think like a visitor to your place of worship, someone with limited mobility or children 
separated from parents. Consider the choir or orchestra area, child care and nursery or 
other areas in which pastors, staff, volunteers or members and visitors might be if the lights 
went out or visibility was limited. 

 
 Go to classrooms and see how adults, children and youth would be able to get out of the 

building or get to a safer location. See how easy it would be to find a fire extinguisher if that 
was needed, or to find flashlights or other emergency equipment. 

 
 Check for blocked exit doors, chairs and tables that people might stumble over or anything 

else that would reduce safety. 
 Check emergency lighting and battery operated back-up, if any. 
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SPECIAL EVENT AND ACTIVITY ASSESSMENTS 
 

Assess special events with a focus on risk and threats for people and assets, liability concerns or 
problems of any kind. This could include:  

 Holiday celebrations  
 Camps 

 
 Weddings, showers, funerals  
 Vacation Bible School 

 Cook-out or picnics  Open House  
 Athletic events or field days 

 
 Fund Raisers  

 Special ceremonies and services  
 Conferences 

 

Any use of the building or any off-site activity sponsored by the place of worship is the 
responsibility of church leaders. An assessment of special events and activities should be part of 
a full security assessment and program. 

 

SPECIAL FOCUS ASSESSMENTS 
 

In these assessments the team focuses on a specific kind of threat or concern and how people 
in each part of the place of worship might respond if it were to happen. (Or, more effectively, 
when it happens.) Or, it might involve focusing on a specific asset or group or assets or people, 
and how they could be vulnerable as well as better protected. 
 
These focused assessments may involve: 
 

 A fire  
 A shooting situation 
 A dangerous weather emergency  
 A medical emergency 
 A disruption 
 An explosive device or explosion 

 
 An intruder  
 Burglary resistance 
 Condition of hardware and windows  
 Specific concerns such as childcare, 

money handling, etc. 

 
 
 
 
 
 

 

 
ROLE AND FUNCTION ASSESSMENT 
 

Review the specific roles volunteers can have in emergency situations. Specific instructions 
could be helpful for many of the leadership and support roles of a place of worship. 
 

Issues such as the training received, supplies provided (walkie-talkies, identifying clothing, 
flashlights, etc.), the courtesy and appropriateness of their approaches, and the overall security 
readiness of the team, can all be assessed and trained about. 
 

Similar focused assessments are appropriate for all the many regular roles and 
assignments in services or activities. 
 

 Clergy and Assistants 
 

 Directors/Board members  
 Congregational Leader 
 Educational Director  

 Business and Administrative staff  
 Teachers 
 Music Director/Cantor  
 Deacons 
 Trustees  
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 Greeters and Ushers  
 Praise team/choir/vocalists 
 Orchestra/Band/Instrumentalists  
 Offering collectors 
 Nursery staff  
 Technological staff or volunteers  
 Child or youth workers 
 Maintenance team   
 Kitchen workers 

  

 Chaplains 
 Counselors  
 Hospitality team 
 Bus or van drivers  
 Parking assistants  
 Youth Leaders  
 Community outreach   
 Others in your place of worship 

 

 
ASSESSING A BUILDING 
 

 Start with the exterior, roof, parking areas and buildings and objects outside.  
 Start at the front door, on the outside, and work inward.  
 Start at most vulnerable door and work inward.  
 Start inside at the sanctuary or auditorium and work outward.  
  Start in basement and maintenance areas and work upward.  
 Include one of each type of area in each assessing session: Public areas, classrooms, side 

rooms. 
 Identify priority concerns and assess the areas in which those might occur, then 
       move to second level priority, etc. 
 Assess one process or program, one space and one function, each session. 
 
 

Assessing Spaces and Places 
 

Look at the space from the viewpoint of people who want to commit a crime, or disruption, 
attack people violently, or exploit people or the situation in some way, as well as from the 
view of someone who may inadvertently cause harm.  
 

 Criminals  Resentful  Addicted  Careless,  
 Pranksters  Suicidal or  Custody disputes    reckless 
 Terrorists    homicidal  Vandals  Negligence 
 Protesters  Vengeful  Gangs  Lack of information  
 Mentally   Attention seekers  Hate     and knowledge 
   unstable  Sexual predators  Frauds  Miscommunication 
 Angry  Litigious people  Embezzlers  
 Arsonist  Domestic  Violent  

     Violence   
 

Look at the space from the viewpoint of all the people who might be in it, at any time, 
whether authorized or unauthorized. 
 

 What ages are they?  
 How many might there be? 
 How will they be using the space?  
 What might they do, accidentally or purposely, to cause harm?  
 What are risks to them and threats to others? 
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Look at the space with the thought of what is beneath it, around it, in the walls and 
overhead, according to the area involved. 
 

 Geological, water and weather possibilities. 
 Streets, driveways, alleys.  
 Parking, parking lots, illegal parking. 
 Fire hydrants, fire dept. access. 
 Trees, bushes, rocks, moveable or stationery objects.  
 Barriers, barricades, items affording protection.  
 Things attached to the building, on top of it, beside it.  
 Access from roof, basement, doors. 
 Heating, Ventilation and Air Conditioning (HVAC). 
 Vents, outlets, receptacles, pipes, wires, cords. 
 Plumbing, pipes, water heaters, faucets, fixtures.  
 Stoves, flames, fumes, burners, coils.  

 Floors, walls, windows, doors, roofs. 

 Machines, equipment, appliances. 

 Items that can fall, break, flood or contaminate.  
 Situations that cause accidents, injury, illness.  
 Conditions that is unsightly, unhealthy or unsafe.  
 Items with expiration dates, warranties, batteries 
 

In each space you assess, stand or sit and thoroughly look at each aspect of the room—
floor to ceiling, all around. Consider obvious and not so obvious risks, threats and 
responses; such as: 
 
 How is the space used? When?  
 Who is responsible for the area?  
 What harmful thing might happen?  
 What could prevent it from happening? 
 What actions might reduce the harm even if the event occurred? 
 What emergency responses should be taken if the event occurs? 
 Who needs to be trained or informed? How? 
 
 

ASSESSING PROCESSES AND PROGRAMS 
 

Develop a list of the processes and programs to be assessed in areas related to safety and 

security. These may include: 
 

 Worship service activities 

 Money handling procedures 

 Key control 

 Security of equipment and files  

 Counseling protocols 

 Policies for working with youth and children  

 Training staff and volunteers 
 

 Vehicle operation and maintenance 

 Ceremonies and special services 

 Nursery protocols and worker training 

 Youth activities, on-site and off-site 

 Camps, conferences, athletics 

 Social functions 

 Kitchen activities 
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 Community outreach or charitable 
functions  

 Events, planning and 
production  

 Social functions 

 Building and grounds maintenance  

 Anything that might have a safety, 
security, emergency response or 
continuity of operations need, now or in 
the future

 

Examples of questions to ask based on your knowledge of the programs in your place of 

worship: 

 
All programs: 
 What are the threats and hazards that could cause harm? (What might go wrong?) 

What are the highest risk times or situations? 
 What plans, procedures, rules or protocols do you use as guidelines now? Are they in 

writing? 
 
 If you were going to train someone for your work, what are the main rules for safety and 

security you would tell them? (Equipment and supplies, people, participants, other 
volunteers, activities, risks and hazards, potential threats, worries you have had, etc.)  

 What has happened in the past here, or other places of worship? 
 
 What would you do if...... (review a few potential crisis or emergency situations)  
 What is usually happening in the rest of the building while your program is taking place?  
 Are doors open or locked?  
 Do you know how to get assistance from staff, maintenance or others, in an emergency? 

 

Programs involving money: 

 How can we ensure money is accounted for and kept in a safe place?  

 How can we avoid even the appearance of mismanagement or wrongdoing? 
 
 
Programs involving people: 
 What emergencies might happen? 

 
 Considering the rooms or spaces you use, is there anything in them that could be 

harmful either normally or if misused? 
 

 How can we make sure everyone is safe and secure at all times during the activity? 
 
 How can we make sure no one causes harm to others or the facility? 
 
 What methods are used for discussing safety and security issues with participants? 
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FOCUS POINTS FOR ASSESSING 
 

PERIMETER AND PARKING AREAS 
 

Goal: These areas should be clean, lit sufficiently at night (with either steady lights or motion 
activated lights) to prevent concealment, with clear markings and helpful signs, and they should 
be as free of hazards as possible, with continually open access for emergency vehicles and 
personnel. 
 

Multiple security assessments should be conducted to reflect status changes with time of day, 
day of week, season, and as the number of vehicles and pedestrians change.  
 

Look for evidence of loiterers or inappropriate or unsafe activities. (Cigarette stubs, cans, 
bottles and litter in areas that could be used by vagrants, graffiti, litter, rags, blankets, odors, 
paraphernalia, etc.) The lack of evidence shouldn’t completely eliminate a concern, but the 
presence of evidence gives additional reasons to enhance security for an area or item. 
 

Dependent to specific setting and situation of a place of worship, the following elements 
should be considered: 
 

 The property line should be clearly defined with signs, fences or other indicators. 
 Effective seasonal maintenance of driveways, sidewalks, trees, shrubs and other elements 

of the grounds, perimeter and parking. 
 Are trees and bushes trimmed to avoid blocking views, windows, doors, and to prevent 

easy concealment under or in them and to allow for proper sight lines? Trees too low 
(lower than 7 ft.) - bushes to high (higher than 3 ft.)  

 Within reason, there should be no items that could block vision for vehicles or pedestrians 
or allow concealment of people or hazardous items. 

 The area should have enough lights to light up the perimeter, parking spaces, exterior of the 
building, doors and areas of potential concealment. 

 Sheds or storage should be kept locked, even if maintenance staff or others are gone for 
only a few minutes. 

 Maintenance items, liquids, seasonal chemicals, etc., should have safety labels, and safety 
signs should be posted. 

 There should be no hazards to traffic flow, vehicles or pedestrians. 
 Signs assisting visitors are beneficial: Arrows to main entrance, parking row or section 

identifiers, etc. 
 No illegal parking by members or guests should be allowed. Overflow parking should be 

directed to legal parking areas. 
 Propane or other fuel tanks? How are these secured? Can they be used as a place of 

concealment? 
  Are trash receptacles other bins, cans or located away from buildings?  
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BUILDING EXTERIOR 
 

Goal: All buildings should be well maintained, locked and lighted in a way that deters crime and 
unauthorized access and increases safety at entrances and exits. It may be appropriate for 
exteriors to be strengthened against hazardous weather conditions for the area or to have 
extra protection at doors and windows for other reasons. 

 
 Doors and openings to buildings should all be able to be locked and usually should be locked 

between services and activities, unless there are other customs in your place of worship. 
 Private entrances or other access points should be locked after every use, even between 

short intervals of use. No doors should be propped open. 
 Devices such as peepholes and intercoms may be helpful, to allow screening on appropriate 

doors. 
 As few entrance doors as possible should be unlocked and used any time. 
 Entrances not used should be as well-lit and maintained as those that are use often. 
 Easily visible signs should direct people to preferred entrances. 
 Windows and doors should be locked and able to be seen by patrols. 
 Alarm systems should be obvious and working, and should be tested on a schedule.  
 Roof access, skylights and utility openings should be secured. 

 
MAIN ENTRANCE/EXIT AND FOYER AREA 

 
Goal: The interior of foyers and lobbies should be well-lighted when the doors are unlocked and 
the building is in use. Candles and décor should be displayed in a safe, secure manner. 
 

 Are procedures established for opening all front doors in the event of an emergency? 
 Consider the size, weight and location of furniture and fixtures that could be used as 

protective barriers if needed. Ushers and greeters should be aware of what areas might 
provide the best cover or be most easily secured in the event of a violent situation. 

  Consider having a cabinet or nearby closet with emergency equipment: Flashlights, first aid 
kit, air horns and anything else that would be appropriate for the setting in potential 
emergencies. (Consider having enough flashlights to be able to distribute some to the 
congregation if needed.) 
 

SANCTUARY/AUDITORIUM/ OTHER WORSHIP AREAS 
 

Goal: The main worship area and other areas used for worship should be maintained in a safe 
and secure manner during and between use, and emergency response options should be 
known by members. The space should be evaluated for hazards or concerns, maintenance 
issues, exit in case of emergency and for areas of protection in the event of harmful situations. 
 

 What are the hazards related to stops, furniture, candles, activities, large numbers of 

people, etc.? 

 What is the handicapped area status? Is there a clear route to emergency exits? 

 What is the condition of seats or pews?  The status of books, materials and holders?  Are 

there any hazards or safety concerns? 
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 Are emergency exits clear and open at all times? 

 Is there a way to contact staff quickly in an emergency? 

 Are side rooms or hallways locked to prevent the sanctuary/auditorium from being entered 

without being observed? 

 Are emergency exits lighted and marked and the path cleared? 

 Are the choir/musician waiting areas secured to prevent access by unauthorized people? 

 Are musical instruments secured? 

 Are valuables secured? 

 Is fire suppression and other emergency equipment available? 

 Is there a protocol in place to ensure safety for areas of special concern (such as baptismal 

areas, areas where candles are stored, etc.?) 

 Are there designated helpers for children and those with impaired mobility? 

 Is there an effective protocol for collecting, removing, counting and securing the money? 

 Is there someone present at all times who could provide CPR or other lifesaving actions? 

 Is there a security team in place to observe people who enter before or during services – 

also to observe the pastor and pastoral team to provide assistance as needed? 

 Is there an area of concealment or protection for leaders or others, if needed, either on the 

platform or in a side room?  
 
 

CLASSROOMS 
 

Goal: These rooms are used for bible study, church school and similar programs, usually for 
designated age groups. For those reasons they may present special concerns and those 
responsible for them should be briefed about how to keep them safe and secure. 
 

Classrooms should be orderly and free of safety hazards. They must also be kept secure 
between use, since classroom windows are often closed for sound control and windows are 
opened for ventilation. Everyone should be aware of exit paths and teachers should be 
prepared to provide leadership in the event of an emergency. 

 
 Are doors able to be locked?  Who has the key? 
 Are doors locked when the room is not in use? 
 Are windows kept locked? 
 Are papers and materials orderly, off the floor, away from heating vents and not 

covering areas or items that need to be visible? 

 Are scissors and similar items secured or out of reach by children? 

 Are all walking areas free of any obstructions or items? 

 

 Are all parts of furniture in good repair? (Do drawers have safety catches to avoid having 
them pulled out all the way? 

 Are electrical appliances, cords and outlets in good repair? 

 Are appliances unplugged if no one is in the room? 

 Are extension cords rolled up and put away or at least not draped or stretched on or 
through areas where someone could trip on them or pull the appliance off a counter or 
shelf? 
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 Is there a method for getting emergency assistance? (Buzzer, members use cell 
phones, phone in room, near other classrooms, etc.?) 

 Is there a flashlight for emergency use? 
 Could the room be locked from the inside if necessary? If so, are there ways to prevent 

them from being locked in normal circumstances? 
 If regular emergency exits could not be used, is there another way out? If so, is that way 

clear of obstructions and is it marked in some way? 
 Are there written protocols for rooms used by children, with regards to such issues as 

leaving only with adult supervision, not allowing unplanned pick-up by non-custodial adults, 
etc? 

   Are there methods in place to prevent children from leaving the area without adult 

knowledge? 

 Is there a first aid kit or appropriate first aid items? 
 

 
KITCHEN AND SOCIAL AREAS 
 

Goal: These areas are gathering places during planned functions and often at other times. The 
areas should be kept as secured as possible between use to avoid accidents, removal of items, 
or purposeful damage, especially if there are electrical appliances and sinks or many food items 
or valuables. 
 

POTENTIAL QUESTIONS ABOUT KITCHEN AND SOCIAL AREAS 
 

 Who is responsible for maintenance and use of the area? 
 Are there written protocols and requirements for those who use it? 
 Are there sign-in or scheduling requirements and are those maintained? 
 Are there clean-up protocols and are those posted? 
  Are cabinets and storage areas that contain valuable items or supplies locked? 
  Are there items or areas that would be particularly hazardous to children or those 

who do not know how to operate the equipment? If so, are those secured? 
 Are there ample fire extinguishers and are they in working order? 
 Are there several flashlights available in case of power outage when many people are 

present? 
 Are written instructions posted or readily available for using appliances or turning on 

electric or gas ranges or refrigerators? 
 Are chemicals or cleaning items kept secured? 
 Are cabinets organized sufficiently to avoid spillage when doors are opened? 
 Is the area free of rodents and insects? If not, are there specific efforts being made to 

control the problem? 
 Is the refrigerator clean, without spoiled or old food? 
 Are all cords and plugs in good repair?  
 If there are hot water heaters or other systems in the area, what is their status as to 

maintenance, age and condition? 
 Is all furniture clean and in good repair? 
 Is there a way to get emergency assistance? (Buzzer, cell phone, regular phone?) 
 Are exit doors unobstructed? Are exits marked clearly? 
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 Is there a protocol that doors to the outside will not be propped open for ventilation if it will 
allow unsafe conditions? (This can prevent assaults on kitchen workers as well as 
unauthorized access to the rest of the facility when staff is not present.) Look for propping 
devices by the doors. 

 Are windows and doors secured? 
 Are there other concerns about the space? 
 

 
OFFICES OF CLERGY AND STAFF 
 

These offices are prime targets for crime and should be assessed with a view to a wide variety 
of concerns. Usually the regular occupants want to be present when their personal space is 
assessed. During nighttime assessments you can limit your assessing to checking doors and 
windows, unless there is some aspect of their work areas that need to be checked more 
thoroughly.  
 

During this assessment you may also recognize liability concerns, concerns about some aspects 
of their work or a need for more oversight or accountability as it relates to money or some 
other function. Work with church leaders to be effective in these areas. 
 

Concerns about offices include: 
 

 The presence of electronic equipment, office supplies, petty cash, a safe for large amounts 
of money, furniture, art, books and personal items is a temptation for burglars as well as 
for those who might commit a crime of opportunity. 

 When the offices are occupied there may be purses or other valuables left out in the open. 
 The clergy and staff may be vulnerable to attack or harassment. 
 Often they are in more isolated parts of a building and may not be aware of intruders or 

visitors. 
 The cars of staff are usually parked in obvious locations, which can signal how many are 

present. 
 Places of worship are often visited by those who want financial assistance or those who 

have other problems. If assistance isn’t available (or even if it is) they may react violently. 
 The staff is more likely to be present if a mechanical failure occurs during the daytime and 

may not know what to do about it unless they have been trained. 
 Visitors and others may seek assistance and not be able to contact staff persons if business 

areas are locked to prevent intruders. (Which is why they are often not locked?) 
 
 

Assess with a view to vulnerability of people and items, as well as potential access to the rest of 

the building. Consider the space when people are present, after hours, during services, during 

special events, and all the other times when the offices may be at risk. 

 
YOUTH PROGRAMS AND ACTIVITIES 
 

These are among the most potentially problematic of all programs. Among the issues to 
consider are the requirements for adult supervision of all activities as well as selection and 
training of youth leaders—who are often young adults themselves. The well-being of youth, 
leaders and the place of worship depends upon oversight and caring but concerned control. 
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It may be helpful to have the youth participants assist in developing guidelines and emergency 
response plans, since they are often more aware of potential problems than their leaders might 
be. Problem areas may include: 
 

 Transportation safety 

 General safety in the environment 
(such as at outdoor activities). 

 The presence of inappropriate or 
unwanted items or substances.  

 Inappropriate or unwanted 
activities of any kind. 

 Conflicts, arguments, 
relationship issues. 

 Getting separated from the 
group. 

 Criminal acts by participants or by 
strangers against participants. 

 Actions that could potentially 
bring discredit to the place of 
worship 

 Accidents, injuries and illnesses. 

        
Among the ways to reduce hazards and risks in youth activities: 
 
 Youth should receive written instructions about safety and security before significant events, 

especially those involving large crowds or unusual settings. 
 The group should stay together. 
 Leaders must be notified when someone leaves the area and when they return. 
 A leader should generally not be alone with individual youth. 
 Both youth and the leaders should receive clear guidelines about acceptable and 

unacceptable behaviors in many areas of concern. 
 Leaders should provide a strong leadership role and observe closely to ensure safe, secure 

actions by youth, as well as to be prepared for emergencies. 
 
The best way to assess these processes is to occasionally be present to observe or to 
occasionally conduct interviews of youth and youth leaders. 
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Information to consider when preparing your church emergency plan (in 

addition to information included in the Model Emergency Operations Plan 

for Churches)  
 

Evacuation plans: 
 

 What would be the cause of an evacuation? How will notification be made? 

 What should parents do about their children, if they are in another building or area? 

 Where should people go after they leave the building? 

 Who will assist visitors and those who are less able to assist themselves? 

 If primary routes are blocked, what exits could be used? 

 Will there be a method for notifying people when or if they should return? 

 Who will be coordinators for various locations where people will gather? What is that 
person’s role? 

 Will weather have an effect on how evacuation takes place and where people should go for 
safety? 

 What will be the procedure to ensure all areas of the building have been evacuated? 
 

Violence Response Plan 
A violence response plan might include: 
 
 Guidelines for when doors should be shut to keep individuals or groups out. 
 Lists of safe areas for concealment or furniture that could provide short-term barricades. 
 Guidelines for locking off areas of the church and assignments for doing so. 
 The location of safe rooms or areas that can be secured quickly and with extra 

reinforcements. 
 Advice for those who have a leadership role in safe rooms. 
 Assignments for leaders and members about specific areas of responsibility, or specific 

people or groups to assist.  
 

Assignments should be reviewed regularly to ensure everyone is aware of their roles. 
 
 
Weapons and other responses: 
 

 An individual or group may decide to confront an attacker directly, no matter what the 
threat to their own safety. However, others may decide to try to stay concealed or help 
people to safety. The situation will usually dictate the options and available responses. 

 It is likely that some members may carry concealed weapons (guns, knives, pepper spray, 
etc.) without approval from church leaders. The risks and liability involved should be 
discussed openly enough to alert those people to the concerns.  It should be stressed that 
should an incident occur, anyone having a concealed weapon in their possession should lay 
the weapon down, raise their hands above their heads and follow the commands of law 
enforcement upon their arrival to the scene. 
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Weather and natural emergencies  

These will vary according to the setting, but might include: 
 
 Shelter-in-place information   
 Areas within the building that have been designated as safe areas. 
 Supply lists 
 Instructions for moving some items to safer places in the facility  
 Designated meeting places – should it be necessary to evacuate 
 Response from the Safety and Medical Team. 
 

Notification Plans 

 Identify in the plan how the church will receive severe weather alerts and how this 
information will be disseminated to the congregation/facility users. 

 In the event of a threat or suspicious condition how will this information be disseminated to 
the congregation/facility users? 

 
Communication plans 
There is often a need to communicate quickly with members and the community. Quick and 
frequent communication can stop the spread of rumors and misinformation as well as 
explaining what will happen next.  Include communication information in your plan: 
 

 Who, besides the pastor, is authorized to speak for the church in the event of an 
emergency? To the media?  To families? 

 How will you inform your congregation about events related to emergencies or events at 
the church? Who will ensure that happens? 

 
 

Observation: Continuous and Purposeful 
 

The same diligence that is necessary to ensure that guests and members are made to feel 
welcome will also allow you to do a brief security observation of each person. It may be helpful 
to have one or two persons from the Security Team whose primary job is to observe and assist. 
 

Assigned responsibility: Each door, group of doors, or general entrance area, should have an 

assigned team member. 
 
  If your church does not have post assignments, you will probably notice that you  

and others have a favorite location. Make sure the location you pick allows you   
maximum time to observe people who are walking up to the door, and lets you see 
areas adjacent to the door, if possible. In the sanctuary, you can stand at a slight    angle to 
be able to see both the entrance and the congregation. 

 If a door is used infrequently and there is no Security Team member posted there, it would 
be far safer to give keys to the few people using it rather than having it unlocked. 

 

Observe with purpose: Visually scan and personally greet members and every non-member, if 
possible. This not only fulfills your greeting role, it allows you the chance to observe people 
close-up and establish a friendly relationship with them. A friendly greeting and good eye 
contact can make a difference in how someone reacts, even when angry or upset. 
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Hands and body first: Before you make eye contact, look at the hands, general appearance, 
items being carried or worn, and the overall actions and demeanor of the person you’re 
greeting. With practice, you can do this effectively in a few seconds while reaching out to shake 
hands or give the person a bulletin. 
 

Remember the old adage: No one hits you with his face—so look at the hands and general 
behavior first. Then, you can make eye contact with a smile and say a friendly greeting. That is 
when you can observe the person’s facial expression and reaction. In addition, really looking at 
someone and smiling at them, is the best way to show warmth and welcome. 
 

Limited entry areas after services start: Consider reducing the number of doors that are open 
and post a sign about which door should be used after that time. Fire department restrictions 
may affect which doors can be locked when people are present. 
 

Purposeful observation during a security walk-through: 
 
 Check unused offices and rooms and lock those that should be locked.  
 Unless there is a legitimate reason for people to remain in halls, rooms and offices, or to 

stand outside, courteously remind them that the service has started. If you have a reason 
for concern, linger in the area until the person either goes into the service or leaves. Do not 
leave someone in a place where he or she should not be. 

 If there is a child-care area, check to ensure there are no outside doors propped open and 
that all the children are in the child-care area. 

 Look for anything that could be a safety or security hazard or evidence of a crime. (i.e. 
suspicious packages, boxes left in unusual places, tools in areas where they should not be, 
items and equipment moved about, or unusual odors.) 

 Quickly inspect the parking areas and other areas you can easily see around the church 
building.  

 

Maintain your role to maintain your effectiveness: Your role in all of your security activities 
should be limited to looking for situations and areas of immediate concern and dealing with 
emergencies. You will be resented and will lose your effectiveness if you are viewed as being 
meddlesome, over-bearing or excessive. If you see that tendency developing in other Security 
Team members, gently help them regain their focus or discuss it as a team. 
 

During services: Some churches keep one or more Security Team members in the lobby at all 
times, while others prefer to have all members in the church service. Even if Security Team 
members are in the lobby, at least two should sit at the back of the sanctuary, in a location 
where they can observe doors and the congregation most effectively. They can sit with their 
families or friends, but need to be alert for problems. 
 

The degree to which you should be active during services will depend upon the guidelines 
outlined in your plan and the nature of the situation.  
 
Get direction from your Security Team leader about potential security problems related to 
people leaving the sanctuary during services—especially in unusual circumstances. People often 
need to leave to use the restroom or for other reasons, but usually they will return in a 
reasonable amount of time. Failure to do so could be a cause for concern. 
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Assessment: A Reasonable Evaluation of the Potential for Harm 
 

While you are observing a person or situation, you should be mentally assessing what you see. 
Is everything normal? Is there something that bothers you? Do they seem to need assistance in 
some way? Is there a potential for danger? If the danger is obvious you may need to quickly 
decide the degree of danger. 
 

If you try to visualize someone committing an act of violence at your church you probably 
envision a man—probably a young-to-middle-aged man who does not attend your church. 
Statistically you would be correct in making that assumption. However, violent crimes have 
been committed by men and women of all ages, ethnicities and religions. Anyone—a member, 
a guest or someone walking by—could do something to harm people, buildings or assets. 
Remember also that violence can be caused by one person or by two or more people who have 
plotted to do harm. 
 

The fact that there is no one type that commits violent acts doesn’t mean you should think the 
worst of everyone, or that you can only call for assistance if you have proof of violent intent. 
However, it should remind you not to base your assessment solely on factors such as clothing, 
hair, race, age, or the fact that you do or don’t know someone. 
 

Use your reasonable judgment. Your reasonable judgment will usually be enough to help you 
decide whether to call for law enforcement or what other action you should take. You don’t 
need to be a doctor or psychologist to be able to tell if someone seems to be drunk or drugged, 
or if he or she is already angry or talking in a depressed way. You don’t need to be a law 
enforcement officer to see if someone has a weapon or if they are wearing or carrying 
something that might conceal a weapon. 
 

The same reasonable judgment you would use to decide if your safety or the safety of your 
family is at risk is appropriate for your role in church security. Your biggest decision is whether 
to call 911. Sometimes that is obvious. If it is not, it is better to call than not to call if you have 
any concerns. 
 

The presence of the following behaviors and appearance do not make it likely that someone is 
going to do something harmful. However, each has been observed in the behavior and 
appearance of those who have committed crimes and acts of violence and it is reasonable and 
appropriate to watch for them.  
 

Look for indicators of unusual emotion. 
 
 Anger or rage 
 Crying  
 Unusual laughter or hilarity 
 Nervousness, furtiveness or evasiveness  
 Fear or panic 
 Out of control or “wild-eyed”  
 An unusual absence of any emotion 
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Look for unusual behavior. 
 
 Standing or sitting in a vehicle for an extended length of time. 
 Taking unidentifiable items out of a vehicle. 
 Walking up to the door and looking around as though on the lookout. 
 Running up to the door. 
 A suspicious appearing person being dropped off but the car stays idling. 
 Someone walking in with members who do not seem to know the person. 
 Two or more unknown people entering together and going different directions. 
 Obviously trying to go unnoticed, being furtive or looking for concealment. 
 Confrontational or angrily questioning or arguing with you or someone else. 
 Asking for monetary or other assistance, especially if you know it cannot be provided. 
 Asking about a church member or about the pastor. 
 Talking or muttering, or fidgeting or moving excessively. 
 Indicating self-hatred or disgust with self. 
 A grin or smile that seems inappropriate for the situation. 
 Intoxicated, drugged, flustered or confused. 
 Responding with anger to greetings or questions. 
 Staring in an exaggerated way; especially, staring while moving toward someone. 
 Standing very still when others are moving forward. 
 Seeming to stall for time. 
 Standing alone or facing the congregation in the sanctuary instead of sitting. 
 Doing something that does not fit with the service at the time. 
 Going into areas other than the sanctuary when no one else is present. 
 Spending an excessive amount of time in the bathroom. 
 Attempting to get a Security Team member or someone else to go away from the main area. 
 
Note: A frequent action of those who have a concealed weapon, explosives or drugs, is to touch 

the area, or keep a hand in the pocket or bag where the items are hidden. 
 
Walking awkwardly, as though having concealed weapons. 
 

Look for clothing or characteristics that might be linked to problem behavior. 
 

It is becoming more the norm for people to wear casual clothes to church. Even though some 
clothing may seem inappropriate or offensive to you, clothing alone is not an indicator of 
problem behavior. 
 

However, the characteristics of some attire seem to be linked to a potential for disruptive 
behavior. Observe more closely or talk to the person in a friendly way, to assess the situation. 
 

 Wearing unusually inappropriate clothing for a church environment. 
 Wearing military, hunting or camouflage clothing without a reason. 
 Wearing menacing-appearing clothing: Pulled-down hats, all dark, long-coats, etc. 
 Wearing clothing with wording or a photo to convey a hostile message. 
 Being noticeably dirty or unkempt or having a very offensive or unusual odor. 
 Carrying or wearing a bag or backpack, especially if it looks stuffed full. 
 Wearing a coat or other clothing that looks as though something is being concealed. 
 Looking much less heavy than the bulkiness of the clothes would indicate. 
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ACTING ON YOUR ASSESSMENT 
 

You will not have time to observe and assess much of anything if someone runs into the church 
lobby, sanctuary or other area with a weapon and begins to fire it at people. That frightening 
scenario would require immediate action in a panic situation. There are many other times when 
you can prevent a conflict or violent situation, or reduce the harm, by responding in an 
effective way. 
 

RESPONSE OPTIONS 
 

Plans, suggestions, tips and ideas don’t have to be followed exactly to be useful. Even a very 
good plan may not fit every emergency. However, plans, suggestions and tips can give you a 
toolkit of options for responding to situations. 
 

The following guidelines are not in order and all of them may happen at once, according to the 
number of Security Team members present and the situation. Some portions of these 
guidelines are written as though you are directly involved with a suspicious, threatening or 
violent person, but your actions will depend upon your role at the time. Adapt them to your 
personal situation, the layout of your church and the assistance you might receive. They are a 
starting point for your own planning. 
 

 
SECURITY CONCERN: A PERSON WHO DOES OR SAYS SOMETHING 

THAT MAKES YOU CONCERNED ABOUT HIS OR HER INTENT FOR BEING AT THE CHURCH. 
 

Most visitors will walk in the door, be greeted by you according to your church’s protocol and 
continue into the sanctuary or other area. If you are in the sanctuary, you will find that most 
people walk in and look for a seat or get your assistance and sit down. 
 

Occasionally someone will concern you for some reason. There is no harm in finding out more 
about the person. Your effort to establish a positive relationship may change the mind of 
someone who was going to create a problem. Your focused attention may make someone 
realize he or she could be easily identified. The best result is that your extra observation assures 
you there is no reason for concern. 
 

Observe and assess further to determine if a threat exists. As part of your friendly welcome, 
step slightly to the side with the person and have a brief conversation. (“It’s great to have you 
visiting with us! I’m Bill Logan. Have you been here before?”) If you are in the sanctuary you 
might even sit next to the person for a moment as a way to have a more personal conversation. 
 

You might say: “Do you know someone here?” “Is there something special that brought you 
here today?” “Have you visited a (type of church or denomination) before?” “Is there any way 
we can make today more meaningful for you?” “If you have questions after the service please 
ask me.” 
 

 
 
 



20 
 

Signal to another Security Team member if you become more concerned during the 
conversation. 
 

Use an alert code or other subtle method to let another Security Team member know to come 
over to stand by or to call law enforcement if that seems necessary. 
 

This is when a well-trained Security Team is helpful. It would not be good for a team member to 
rush over and ask what the trouble is or if he should call 911! However, if he were to calmly 
walk over and allow you to introduce him to the person, he could provide reinforcement if 
something were to occur or be a witness to what is being said. Or, based on your signal to him, 
he could call for help. 
 

If you are still concerned, but nothing seems problematic, let a Security Team member in the 
sanctuary know about your concerns. If you are a Security Team member in the sanctuary, 
alert other Security Team members so they can watch when you are busy. This will not 
happen often, but it is better to stay aware than to not tell anyone of your concerns for fear of 
sounding foolish. 
 
Even if a visitor who concerned you is already seated in the sanctuary and service has started, 
you can make a brief, friendly contact to allow you to do a quick visual and verbal assessment. 
Offer the visitor a hymnal, bulletin or Bible, or introduce yourself briefly and say you are 
available if the person has questions afterwards. You could also offer to introduce them to 
someone appropriate, such as a youth worker, women’s leader or others. 
 

 
SECURITY CONCERN: A PERSON WHO SEEMS TO BE EMOTIONALLY OR MENTALLY DISTURBED, 

BUT IS NOT IMMEDIATELY VIOLENT OR VERBALLY THREATENING. 
 

Some people are more emotional than others are. You may encounter people who seem highly 
emotional because of a spiritual or personal situation. This section specifically refers to 
someone who is acting unstable or disoriented, seems mentally or emotionally ill, seems 
irrational or has some other condition that makes him or her potentially harmful. 
 

A person who is emotionally or mentally disturbed may not consciously want to harm anyone, 
but may do so anyway. You must be very cautious in your dealings with such a person because 
their demeanor can change quickly and for no reason. 
 

Observe and assess the physical and mental state of the person and the immediate level of 
threat. Is the person drunk or drugged? Is he or she crying or angry? Is there a weapon or 
something that could be used as a weapon? Is the person saying or doing anything that is 
unnerving or a cause for concern? 
 

If a Security Team member is talking to a disturbed acting person, one or two other Security 
Team members should assist or stand near enough to hear and see what is happening. In a 
normal, non-threatening situation, a female member of the church might be asked to assist 
with a female guest or member. But, when dealing with a problem person it may be safer to 
have only the Security Team members or a member of the pastoral team involved. 
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One Security Team member should be prepared to call for law enforcement assistance 
immediately if necessary. This is another time when a code word or signal is useful. 
 

Separate the person of concern from others. This safety space could be created by you and/or 
other Security Team members standing between the person and other people, or by moving 
the person to the side of a lobby or sanctuary. You could also go to an adjacent space or office 
or take the person outside to talk. 
 

One way to get someone to move to another area is to start walking while looking at the person 
and conversing with them. More often than not they will walk with you. Non-threatening 
phrases can be used: “Let’s step over here so I can hear you better.” “Why don’t we move to 
this room so we can talk without being bothered.” 
 

Talk in a normal and calm tone of voice and keep some distance between you and the other 
person. Ask non-threatening questions: “What did you say your name 
is?” “Where did you park your car? Did you find a parking place OK?” “Where do you work?” 
“Do you live around here?” “Do you know someone in our church?” “I can tell something is 
bothering you. Can I help?” 
 

Asking questions and having a conversation can help keep the person calm, and will also be 
helpful if you need to give information to law enforcement later. 
 

Do not try to grab or hold a disturbed or agitated person unless there is no other way to avoid 

harm. Keep some distance between you and them rather than standing right next to them. If 

someone gets increasingly upset, step back and away to allow more safety if he or she becomes 
more agitated or violent. You do not have to keep talking to someone who is threatening you or 

acting irrational. Step back and keep stepping back, all the way outside if you must, until help 

arrives. 
 

Call 911 or have someone else call immediately, if the person:  
 Appears under the influence of alcohol or drugs. 
 
 Says or does anything that indicates he or she may harm anyone, including comments that 

he or she doesn’t want to harm anyone. 
 
 Does not immediately cooperate with requests to leave or stay out of the sanctuary or other 

parts of the building, or to stay away from members of the congregation if he or she is 

disturbing them. 
 
 Appears mentally ill or severely emotionally upset or for some other reason should be 

questioned by law enforcement, given protective custody or evaluated further. The person 

may leave your church and harm himself or herself or others, so you cannot consider the 

situation over when the person leaves. 

 

Do not attempt to detain a person who wants to leave before law enforcement arrives. 
 
Get a good description and write it down and watch or follow to see where he or she goes. 
There is an inclination to try to keep someone there until law enforcement arrives, but that can 
create the violent situation you are trying to avoid. 
  



22 
 

 

What would you do? You see a young man walk down the street, then stop and stand in 

front of your church, staring at it for a few minutes before coming in the lobby. He is 

wearing a winter coat and has nothing in his hands. He looks around in a confused, 

disoriented way. His conversation is rambling and incoherent and he says he wants to talk 

to the congregation. You courteously explain that it will not be possible, but he is insistent 

that he wants to do so. Many people are in the lobby and some seem unnerved at his 

belligerent tone of voice.  
 
 

 Did your assessment include some of these thoughts? 
   

o You do not want this person to feel he is being rejected, but you know he will not be 
allowed by the pastor to speak to the congregation. 

o Until he is more rational you do not think he can be reasoned with or assisted to his 
satisfaction. 

o You know your church wishes to help everyone, but this person seems to want and 
need more than brief counseling or prayer. 

o You realize a person who is disoriented and confused has the potential to be 
violent if he or she feels upset or threatened. 

o You have looked at the young man’s hands and do not see a weapon, but he is wearing a 
coat in which something could be concealed. 

o You are concerned that he could come back and harm someone if he is treated badly 
this time, or he could leave and harm himself or others. 

o You notice that people are already unnerved by his demeanor. 
o You think this person would probably be disruptive to the service, but you also worry 

that he might react in a violent way if you tell him he cannot go into the sanctuary. 
o You worry that people standing around the two of you might be hurt or 

frightened if there is a verbal or physical altercation. 
 

Some suggested actions: 
 
 Your best response, unless there are other circumstances, would be to signal one or 

preferably two Security Team members to your area and signal another Security Team 
member to call 911.  

 You may wish to get the assistance of a member of the pastoral team, a deacon or some 

other person, if it seems safe to do. They might ask the person to come back for counseling 

or prayer or ask him to convey his message to them. You could get the young man’s name 

and phone number and have someone contact him later.  
 If the weather is good enough to allow it, consider telling the man you want to talk to him 

about his request and you would like to step outside to do it. This adds an extra layer of 
protection for church members. You may want ask the disturbed person to step to an 
adjacent office area if that is safe and you have assistance. 

 In the meantime, a Security Team member or other person inside should calmly ask people 

to move away from the area into a safer location. There may not appear to be a need for 

serious concern, but the fewer people who are close to the situation the better, if something 

occurs. 
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Some Security Team members (or greeters or ushers) hesitate to call law enforcement about 
an otherwise nice person who is mentally disturbed or disabled in some way, if no crime has 
occurred. However, law enforcement may have information you do not have about the person 
or his or her previous actions. They may be able to contact relatives or transport the person 
home or to a community resource. You need to call law enforcement about anyone who is 
irrational, disoriented, confused or who seems to be in need of professional care. 
 

 

SECURITY CONCERN: SOMEONE OUTSIDE THE BUILDING IS COMMITTING A CRIME, OR 

APPEARS TO BE DANGEROUS OR READY TO DO VIOLENCE. 
 
The nature of the crime or threat will dictate some of your actions, but in every case 911 should 
be called and as much detail as possible provided about the situation. You can be on the phone 
while moving to take other action or directing others to safety. 
 

 Know how to lock the doors quickly and be ready to do so the moment you see trouble 
developing. Your role generally is to prevent outside danger from coming inside to harm the 
entire congregation, then to do what you can to respond to the situation that is happening 
outside, if you can do it safely. 

 Whether you should let a criminal or violent person know you have seen them will depend 
upon many factors: Your ability to protect yourself, the assistance you have, the number of 
criminals and weapons involved and the nature of the crime. 

 Generally, if you see someone committing a crime or apparently intending to commit a 
crime, stay in a safe place and yell that law enforcement has been called. 

 If you do not think you can safely yell at the criminal, you may be able to turn on outside 
lights or shine a flashlight at night to stop the criminal activity. 

 Circumstances may compel you to intervene more directly to save a person’s life or to 
prevent some other dire act such as the taking of a child. Otherwise, you should limit your 
role to calling 911, letting the criminal know he or she has been seen, getting good 
identification of people and vehicles, and observing from a safe distance. 

 It is not worth being killed or injured to prevent a car from being stolen or to chase a purse-
snatcher. 

 

Outside: Yell to others in the area of the criminal activity to get down and get to safety by 
coming into the church building, locking themselves in their cars and leaving if possible, or 
going to adjacent business or residential areas. 
 

Inside: 
 Lock all the doors to prevent the criminal from coming in the building. 
 If there is imminent danger, warn the congregation and pastor.  You and other Security Team 

members may need to tell everyone to stay where they are and be ready to get down or 
move people to areas of safety. 

 

   What would you do? Services have just begun and you have stepped outside for a last visual 

    check. You see a man who is a member of your church walk angrily up to a car driven by  

   wife and begin to yell at her. He kicks at the door and picks up a rock and breaks the window. 
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Suggested actions: 
 

Call 911  
 If you are in a safe place, yell and let him know he has been seen and that law enforcement 

has been called. You can do this even while on the phone to the 911 operator. 
 Do not approach the man unless you feel you must do so to prevent a violent crime.  This is 

where your judgment of the situation will be vital. 
 Notify others as outlined in your plan. 

 
The fact that he is a church member you know does not lessen the crime or make him less of a 

threat to you or others. 
 
 

 
SECURITY CONCERN: AN ARMED PERSON OR GROUP ENTERS THE CHURCH 

 

This is the scenario that brings the most fear to everyone. You may only have a few seconds for 

your immediate response and you may or may not have other Security Team members to assist 

you. 
 

 A violent situation can involve many scenarios: 
o An assailant targets one or more people in your church, but does not target others. 
o An assailant shoots randomly, with no specific target. 
o The purpose is to kill, to take hostages, to commit other crimes, or 

combination. 
o There is one assailant or more than one. 
o The assailant has one loaded weapon. 
o The assailant has many weapons and a large amount of ammunition. 
o The assailant only has firearms. 
o The assailant has other devices, such as explosives or tear gas. 
o Services may not yet have started. 
o Services may be in progress. 
o The church may be in meetings or Sunday School, instead of a regular service. 
o People may be in the sanctuary or in the fellowship hall or classrooms. 

 By the time you can react, the assailant may have already shot people you know, or may 

have taken hostages and threatened to kill them. Your own family may be involved. This is 
when your preparation and self-control can help the most. Even though you may not be 

able to do much, there may be some things you can do that will save lives or stop the 

violence. It is in these extreme situations that having thought about such an event ahead of 
time can help you and others. 

 If you have discussed possible responses with other Security Team members, you may be 

able to take coordinated action without much communication and even if your plan of 

action is not the absolute best one, by having a plan you may be able to do something 

immediately rather than taking too long to decide. 
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The knowledge, plans and preparation that are helpful for responding most 

effectively to violent events include: 

 Regular briefing of each key person about their roles: All team members, Pastor and 
pastoral team, ministers of programs, greeters and ushers, deacons, teachers, key adults, 
etc. 

 Briefing the church membership about how to respond in emergencies. 
 Knowing exits in every area of the building, including windows that can be used for exit in 

an emergency. 
 Knowing areas and items of concealment and/or protection and how they can best be used. 

(Can pews, desks, chairs or tables be easily turned over, picked up or moved? Is the lectern 
or podium solid? How many people could hide in what locations?) 

 Knowing the most easily secured inner areas of the church and how to lock the doors or 
barricade them quickly. 

 Knowing the layout of the building, including overhead and crawl spaces. 
 Being able to quickly direct guests who are unfamiliar with the building. 
 
 Having methods for communicating with 911, other team members, the pastoral team, 

teachers, or people in other areas of the building or church campus. 
 Knowing the location of fire extinguishers, phones, water valves, electrical and mechanical 

equipment, ladders, tools and other items and equipment. 
 Having each Team and their members pre-assigned a primary responsibility for this and 

other emergencies. (Some may be assigned to help Sunday School classes get to safety 
while others are responsible for helping the handicapped or the elderly.) 

 Having each Team member know some basic First Aid techniques. 
 Reviewing emergency information regularly and at least walking through possible events, 

with a focus on observation, assessment, and suggested actions to help members and 
guests. 

 

If a shooting incident is threatened or occurs: 
 

 Direction should be provided to the entire congregation if possible, by yelling “Get down and 
get out!”, or some other quick guidance. If it’s not possible for them to do so, you and other 
Security Team members should direct those around you. 

 Get in the most protected area you can and call 911, unless you know others have called. 
(Having several hundred calls made in a few minutes is not helpful, and your time could be 
better spent if the call has already been made.) If you have information about the assailant 
or the location of victims that other callers to 911 may not have had, you should call. 

 Sometimes staying down and staying put is the best solution. However, in some situations 
people had options to escape but were fearful to leave. The decision to try to leave or to stay 
in a concealed location will likely have to be made quickly, based on where the exits are 
located, the level of concealment available, and the actions of the assailant. 

 Direct those around you to get down and get out if they can do so, or get to a safe place if 
they must stay inside. If you can go with them, do it and lock and barricade the door to the 
room, trying to ensure that as many people as possible are using the safe place. You may not 
be able to help everyone, only the group you are guiding, but you will have to do your best in 
the situation. 
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 If you are directly confronted by someone with a weapon who is demanding you to do 

something, your response will depend upon the imminent threat. If the person threatens to 
shoot, but has not shot anyone so far, you may think it best to comply with the person’s 
demands long enough to allow you to take other action. Or, you may feel the circumstances 
indicate you should not comply. 

  If you are with several other people you may be able to work together to overpower an 
assailant. You will have to decide the risks and the likely outcome quickly. This kind of 
decision is not one that can be planned ahead. However, talking about your options prior to 
a violent event, and considering how you think you could respond, may allow you and others 
to act with much less obvious communication at the time.  
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Use this checklist to decide if you have the information you need to effectively fulfill your dual 

role as a Security Team member. 
 

Security Team Checklist 
 
                                                                                                                                   Yes  No  
 Do I know the policies of my pastor or other leaders about my security role?             
 Do I have a security post assignment?              
 Do I know where other Security Team members are supposed to be?          
 Have I talked with other Security Team members to develop plans about 
emergency responses?                

 Am I comfortable being assertive with a suspicious person or situation?         
 Do I know the best route to every exit in my church building?           
 Do I know how to covertly signal other Security Team members to  

call 911 or to assist me?                
 Do members of my church know my role if an emergency occurs?          
 Have I walked the route from my post to every exit in my church building?         
 Have I ever practiced getting to another area while staying low?          
 Do I have a plan for how I can separate a suspicious person from 

 other people in the lobby or sanctuary?                          

 Do I know what items or areas in every part of the building would  
provide the best protection, barricade or concealment?            

 Do I know where mechanical and utility areas and items are located  
and how to access them? (Electrical boxes, water supply, alarms, gas, fire  
extinguishers, ladders, tools, potential weapons, office keys, etc.)   
        

 Do I know where crawl spaces, overhead storage and closets are located 
 and if they would be useable for concealment?             

 Could I lock every front door quickly?              
 Do I know which interior doors have locks?  
 Do I know the best location outside for viewing each parking area?          
 Do I know where there is a flashlight in several areas of the building?          
 Have I ever checked to see if I could move a pew, desk, table or other  

item if it was necessary to do so in an emergency?            
 Do I have a plan for how I might respond to an emergency in a variety of  

church areas? (Lobby, sanctuary, classroom, fellowship hall, parking lot?)          
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WAYS TO HELP KEEP CLERGY AND STAFF MORE SAFE 
 

Consider how to make office areas more safe and secure against intruders during the day time, 
while still allowing required activities. 
 
 Among the best methods are to have buzzers and intercoms (even very basic portable ones 

can work) and peepholes. 
 Guidelines should be developed for who can be allowed in and under what circumstances. 
 There should be sign-in sheets or other ways of letting staff know if teachers, kitchen 

workers or others are in the building. This will not only avoid nerve-rattling surprises but 
also allows the staff to know who is present in the case of a fire, medical emergency or 
other emergency situation. 

 Staff should be trained about the mechanical and utility systems of the place of worship in 
case there is no maintenance staff or others present to do an emergency shut-off. 

 Parking areas and doorways should be well lighted and staff members should avoid going to 
cars alone after dark in settings that may be hazardous. 

 It is usually advisable to not mark parking spaces as belonging to specific people. This avoids 
the use of a name to gain further information and also prevents targeting cars. 

 Clergy and staff should have a code word or phrase to help them communicate a need for 
assistance if they do not feel comfortable doing so openly. 

 Prevention of intrusion is focused mainly on doors and windows. Window coverings that 
prevent people from seeing the contents of offices should be used after hours. 

 All staff members should be aware of how to help visitors and others get to a shelter-in-
place in the building, in the event of a weather emergency or a threatening situation of any 
kind. A safe room or area should be identified and supplied with emergency items, including 
flashlights, walkie-talkies, weather radios if that is needed, water and first aid supplies, 
among others. 

 All emergency plans should be maintained in hard copy in staff offices. Computer files may 
not be available in an emergency and staff people should be able to grab a binder, leave, 
and have names and numbers of key contacts, as well as recommendations for responses in 
a variety of emergencies. 

 Staff cell phones should have key contact numbers for maintenance, emergency response 
and church leaders, programmed into them. 

 The business and church functions of each individual staff person should be evaluated to 
ensure safety and security. For example, the person who takes money to the bank, the 
person who stays late to lock up after meetings, etc. Often those people already have 
concerns as well as ideas for making the situations safer. 

 
 

 
 
 
 


